The Molecular Foundry Project
Project Performance Report

Reporting Month: March 2006

CURRENT PERIOD CUMULATIVE TO DATE
DESCRIPTION % CMP BCWS BCWP ACWP SV CVv BCWS BCWP ACWP SV

1 Molecular Foundry Project 85.1 2,252.1 3,308.7 3,479.7 1,056.6 (171.0)] 74,314.8 | 70,825.3 | 70,442.6 (3,489.6) 382.6 0.953 1.005| 83,241.9| 84,736.6 (1,494.7)
1.1 Technical Equipment 36.1 814.6 2,443.2 2,404.3 1,628.6 38.9 9,972.9 6,291.5 5,654.7 (3,681.4) 636.8 0.631 1.113| 17,420.0 | 16,918.9 501.1
111 Imaging and Manipulation 20.1 10.5 234.4 241.9 223.9 (7.5) 889.2 782.6 590.5 (106.6) 192.1 0.880 1.325 3,886.4 3,715.0 171.4
112 Nanofabrication 28.2 46.4 511.2 424.0 464.8 87.2 3,891.0 1,734.4 1,677.0 (2,156.5) 57.4 0.446 1.034 6,158.3 6,143.0 15.3
113 Theory 67.3 182.4 421.2 477.9 238.8 (56.7) 768.6 517.3 579.4 (251.3) (62.0) 0.673 0.893 768.6 836.7 (68.1)
11.4 Inorganic Nanostructures 10.1 441.2 82.3 46.8 (358.8) 355 632.2 211.0 88.8 (421.2) 122.2 0.334 2.377 2,082.2 1,974.0 108.2
115 Biological Nanostructures 721 - 238.1 259.5 238.1 (21.4) 1,182.8 852.5 755.6 (330.3) 96.8 0.721 1.128 1,182.8 1,084.6 98.2
1.1.6 Organic Nanostructures 65.1 - 920.5 825.4 920.5 95.1 1,717.9 1,548.5 1,338.8 (169.4) 209.7 0.901 1.157 2,378.4 2,184.1 194.3
117 General Use Equipment 58.8 107.5 8.8 66.7 (98.8) (57.9) 690.1 443.9 410.7 (246.1) 333 0.643 1.081 755.1 729.1 26.0
1.1.8 Technical Equip Mgmt 96.7 26.6 26.6 62.1 - (35.5) 201.3 201.3 214.0 - (12.7) 1.000 0.941 208.2 252.4 (44.2)
1.2 Conventional Facilities 98.3 1,380.0 717.7 935.0 (662.3) (217.3)] 56,763.0 | 57,097.0 | 57,332.3 334.1 (235.3) 1.006 0.996 | 58,0725 | 59,861.2 (1,788.7)
121 Engineering Design 100.0 - - - - - 5,002.8 5,002.8 5,002.8 - - 1.000 1.000 5,002.8 5,002.8 -
1211 A/ETitlel 100.0 - - - - - 1,741.7 1,741.7 1,741.7 - - 1.000 1.000 1,741.7 1,741.7 -
1.2.1.2 A/ETitle2 100.0 - - - - - 2,862.9 2,862.9 2,862.8 - - 1.000 1.000 2,862.9 2,862.8 -
1.2.1.3 LBNL Title 1 (LOE) 100.0 - - - - - 168.8 168.8 168.8 - - 1.000 1.000 168.8 168.8 -
1.2.1.4  LBNL Title 2 (LOE) 100.0 - - - - - 229.5 229.5 229.5 - - 1.000 1.000 229.5 229.5 -
1.2.2 Construction 98.2 1,380.0 717.7 935.0 (662.3) (217.3)] 51,760.2 | 52,094.2 | 52,329.6 334.1 (235.3) 1.006 0.996 | 53,069.7 | 54,858.4 (1,788.7)
1.2.2.1  Construction Subcontract 100.0 800.0 693.6 910.8 (106.4) (217.3)] 50,431.3 | 51,331.6 | 51,5489 900.2 (217.3) 1.018 0.996 | 51,331.6 | 53,102.0 (1,770.4)
1222 LBNL Construction 735 200.0 17.0 17.7 (183.0) 0.7) 948.8 755.6 772.1 (193.3) (16.5) 0.796 0.979 1,028.0 1,045.5 (17.5)
1.2.2.3 Furniture 1.0 380.0 7.1 6.4 (372.9) 0.7 380.0 7.1 8.6 (372.9) (1.5) 0.019 0.823 710.1 710.9 (0.8)
1.3 Project Integration 96.7 19.0 21.2 81.1 2.2 (59.8) 6,317.5 6,233.5 6,430.3 (84.0) (196.8) 0.987 0.969 6,449.4 6,656.5 (207.1)
131 Project Director 96.0 4.8 4.8 2.6 - 2.2 686.3 686.3 712.6 - (26.3) 1.000 0.963 715.0 741.3 (26.3)
1.3.2 Construction Management 97.6 6.3 6.3 18.1 - (11.8) 1,558.7 1,558.7 1,618.1 - (59.4) 1.000 0.963 1,596.5 1,667.1 (70.6),
1.3.21  CM Contractor 100.0 - - - - - 422.5 422.5 422.5 - - 1.000 1.000 422.5 422.5 -
1.3.2.2 LBL Constr. Management 96.8 6.3 6.3 18.1 - (11.8) 1,136.2 1,136.2 1,195.6 - (59.4) 1.000 0.950 1,174.0 1,244.6 (70.6)
1.33 Construction Support 96.1 7.9 10.1 50.0 2.2 (39.9) 2,133.8 2,112.8 2,116.5 (21.0) 3.7) 0.990 0.998 2,199.2 2,205.4 (6.2)
1.33.1 Inspection 100.0 - - 34.4 - (34.4) 504.7 504.7 490.5 - 14.2 1.000 1.029 504.7 495.5 9.2
1.3.3.2  Administration 88.9 4.9 4.9 7.5 - (2.6) 356.1 356.1 379.2 - (23.2) 1.000 0.939 400.5 423.7 (23.2)
1.3.3.3  Consultants, Testing & Safety 100.0 - 2.1 4.8 2.1 (2.8) 976.1 976.1 974.9 - 1.2 1.000 1.001 976.1 972.0 41
1.3.3.4  Travel/lS&E 86.8 3.0 3.2 3.3 0.2 0.2) 296.9 275.9 271.9 (21.0) 4.0 0.929 1.015 317.9 314.2 37
1.34 Title 3 Services 96.8 - - 10.3 - (10.3) 1,938.7 1,875.7 1,983.1 (63.0) (107.4) 0.968 0.946 1,938.7 2,042.7 (104.0)
1.3.41 A/ETitle3 96.0 - - - - - 1,583.1 1,520.2 1,534.6 (63.0) (14.5) 0.960 0.991 1,583.1 1,594.2 (11.1)
1.34.2 LBNL Title 3 100.0 - - 10.3 - (10.3) 355.5 355.5 448.5 - (93.0) 1.000 0.793 355.5 448.5 (93.0)
14 OPC (Operating Funds) 92.6 38.5 126.6 59.4 88.1 67.2 1,261.5 1,203.2 1,025.3 (58.3) 178.0 0.954 1.174 1,300.0 1,300.0 -
1.4.1 Preliminary Costs 100.0 - - - - - 920.0 920.0 920.0 - - 1.000 1.000 920.0 920.0 -
14.2 Building Comm & start up 85.8 - 44.9 46.7 44.9 1.7) 226.0 193.9 84.6 (32.1) 109.3 0.858 2.292 226.0 226.0 -
1.4.3 Tech Equip Test&Accept 58.0 38.5 81.6 12.7 43.1 68.9 115.5 89.3 20.7 (26.2) 68.7 0.773 4.321 154.0 154.0 -
Contingency 1,662.0

TOTAL 84,903.9

Note: Datais a copy&paste directly from winsight
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